We have a standard
for quality.

ISO 9001. Most organisations know it.

Many are certified to it.

We have one for the environment. One for safety. One for energy.
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That changed in 2024.

ISO 9001 Quality

ISO 14001 Environment ISO 45001 Safety
The first global standard requiring organisations
to manage innovation systematically.
Not recommend. Require.

ISO 56001 Innovation




Not what you think.

ISO 56001 is not about creativity workshops.
Not about R&D labs or innovation teams.
It is about governance.
How an organisation makes decisions under uncertainty

in a way that creates value rather than waste.
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Same foundation.
Different application.

P D C A

The PDCA cycle underpins every ISO standard.
ISO 56001 applies it to innovation for the first time.



Five stages.

IDENTIFY CREATE VALIDATE DEVELOP DEPLOY

Identify opportunities. Create concepts.
Validate them. Develop what survives. Deploy what works.
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Leadership is not
a chapter.

In 1ISO 56001, leadership is a condition.
The standard requires leaders to actively govern innovation,
not delegate it and hope.
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Published September 2024.
Barely adopted.

Most organisations have never heard of it.
A handful are pursuing certification.

Fewer still are actually using it to govern decisions.
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ISO 56001 is not
Innovation theatre.

It will not generate ideas for you.
It will not make your teams more creative.
It will not solve cultural problems with a certificate.
What it does is give organisations a structure
for making better decisions about which ideas to pursue,

when to stop, and what to learn.
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A standard for
how you decide.

Not what to innovate.
How to govern it.

Real Value. Validated.



